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promote scientific and professional development of practitioners in the field of Periodontology



Introduction:

Because planning is a feature of successful professional
organizations, it would have been better for us to present
our plan for the future, inspired by our Objectives and its
future goals.
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The plan includes:
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The general strategic objectives file
Requirements study file

Policies and Procedures File.
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STRATIGIC

PLAN

Introduction about us:

Who we are, our administrative structure, our goals, and
areas of work, Targeted standards for 2020

Analysis of the reality of the Saudi market

SWAT model to analyze reality and measure opportunities,
strengths, weaknesses and potential threats.

Executive Plan

A complete vision of the mechanisms to achieve the targeted
plan by setting practical steps to work according to high
performance and quality standards.

External partnership proposals

A vision of methods for building prospects for fruitful cooperation
with foreign institutions and global medical sectors in all
countries of the world
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HOW CAN WE BUILD
THE STRATIGIC PLAN
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Strategy bullding file
and reality analysis

« Structural building
« Structural building
* Reality analysis

* general aims
 Sub-goals

 The strategy
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BUSINESS PLANE 2020

& About SSP:

The Saudi Society of Periodontology is a professional scientific society that was established following the approval
of the Board of Trustees of the Saudi Commission for Health Specialties, chaired by His Excellency the Minister of , ,
Health on Thursday, 16 Ramadan 1439H, corresponding to 31 May 2018.
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> Mission:

To promote scientific and professional development of practitioners in the field of Periodontology, and community
awareness of the importance of periodontal healthcare.

> Vision:

To be one of the leading specialized dental societies in the country by 2022

> Areas of Specialization:

1.Periodontal diseases and methods of their treatment.

2.Pre-prosthetic reconstruction of the alveolar bone and periodontal tissues.

3.Dental implantology and treatment of associated complications and peri-implant diseases.
4. Treatment of esthetic defects related to tissues surrounding the teeth and dental implants.
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> New vision:

To be the Main reference in the Kingdom of Saudi Arabia for medical continuous education
and public awareness in the field of periodontology and implant dentistry by the year 2023.
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> New Mission:

> Enhancing public and professional awareness of periodontology and implant
dentistry in order to achieve our slogan “Periodontal Health for a Better Life”.

Enhancing public and professional
awareness
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. “Periodontal Health for a Better Life”
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The society objectives are consistent with the Saudi Vision 2030 as follows:

1. To enrich scientific content and professional development with high quality continuous education programs.

2. To support researchers in the society area of specialization through building strategic partnerships with academic
institutions, research centers and the private sector.

3. To improve general and oral public health by strengthening community service programs.

4. To continuously review standards of practice of the society’s profession of specialization, and to adapt them to the

best global, evidence-based practices
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» Areas of Specialization: ‘

0 Periodontal diseases and

Q Treatment of esthetic defects related
methods of their treatment.

to tissues surrounding the teeth and
dental implants.

Pre-prosthetic reconstruction of the ® Dental implantology and treatment of associated
v/ alveolar bone and periodontal tissues. complications and peri-implant diseases
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Pathways to professional
medical development
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Building the association's future according to a future vision

To¥ e csubgll Jgseill CSlg5 il @) (899 aseazd] Jubiano sl I\

JSSP JSSP /

ailll dslpag Blold dsagaull dumaall
Saudi Society of Periodontology
Building a new /d
organizational structure @2

LAz woabuiadl Jsapdl sl
ﬂStrategy 03
Designing the marketing and

O 1 Design the strateqgic plan operating plan

Sections merge into a dasainidlg

general framework
ple )bl 59 pLudVI 2w>




7SSP

ailll dslpg Blpodl drsgeull dusoall
Saudi Society of Periodontology

dilll daljag ualpol diagowull dieoall gdlg Julai
Analyzing the reality of the Saudi Society for Periodontology

-




: (Wlo uile dieoall gdlg Julad clis :na Liaoicl

SWOT - dreoall pilg Julai

adlgll lc Wgdgll dojilll dyalasl go draoall djla] yulao clirel :aldlall opdill : loalgl -
laoudi ugerthiig direoall dhiuil go uglclai) Goo djlido direl :aojlall oudill : loayili -

strengths

Knowing the strengths that the association
possesses is one of the most important
practical means that help in building the
strategic plan of the association and it has

been evaluated according to accurate

guestionnaires that were presented and
evaluated

opportunities

The evaluation of the opportunities
available to the association is one of the
most important practical means that help
in building the society’s strategic plan. It
was evaluated according to accurate
guestionnaires that were presented and
evaluated.
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weaknesses

The evaluation of the weaknesses that
the association suffers from is one of the
most important practical means that help
in building the society’s strategic plan. It
was evaluated according to accurate
guestionnaires that were presented and
evaluated..

threats

The evaluation of the threats facing the
association is one of the most important
practical means that help in building the
strategic plan of the society. It was
evaluated according to accurate
guestionnaires that were presented and
evaluated.
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Building

strateqgic goals

« The association works to build its strategic
objectives in three stages:

Building general goals
Building future strategic goals
Developing the necessary strategy to achieve the goals.
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Current management indicators
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The association aimed to study its current reality ... and then analyze it ... to develop targeted management indicators and schedule it.
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Target rates of the strategic plan
diailiw il dbAll (o daaaiuall alaasll

By setting its strategic plan, the association aims to achieve real and realistic rates of development, improvement and
development so that the association becomes a major reference in the field of periodontal surgery
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Executive plans- Policies - Executive procedures




Executive Plan

Executive Plan diraoall dirdiguuill dhAall

Practical implementation steps and association procedures to
achieve strategic goals through simplified plans aimed at achieving
the general goal.

The marketing plan of the association.

Association plan for medical activities.

joiwoll :ubll ouleill dhs

plan for continuing medical education.

alalpull draoall dha

Association plan for cooperation and
partnerships

The association's expansion plan

ol olkill pghi dhi

Financial System Development Plan.
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The marketing plan of the association.
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Association plan for medical activities.
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plan for continuing medical education.
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Association plan for cooperation and partnerships.
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The association's expansion plan.
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Evaluation

Association policies for evaluating medical education activities
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Current performance level

89%
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Because we work with transparency and strive for the best,
we present our self-assessment with complete clarity. We
strive to lead.
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